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SUCESU/RJ - Agenda

Com o aumento da complexidade da demanda por solugdes de TI
nas Organizacdes, € cada vez mais evidente que ha necessidade
de capacitacao das areas de Tl para responder a esta demanda de
forma satisfatoria.

Neste contexto, o instrumental disponivel € dado pela propria
tecnologia, que tem que prover recursos para que as areas de Tl
otimizem seus processos e a partir dai tenham uma atuacao efetiva
na conducgao das inovacoes desejadas pelas Organizacgdes.

Esta palestra analisa uma proposta integrada de produtos e
servicos da Mercury, uma das maiores empresas de software
do mundo, para atender a este objetivo.
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Tl - Parte do Negocio

dos processos criticos do negocio sao
automatizadas por sistemas corporativos

Yankee Group

dos projetos de Tl sao terminados

acima do orcamento

Gartner

dos projetos de Tl nao atingem seus
objetivos de negdcio

Gartner
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Business Technology Optimization

Otimizar o Valor do
Negocio da
Tecnologia da Informacao
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Business Technology Optimization

NEGOCIO

A

Demanda : :  Aplicacoes

Estamos

Trabalhando nas GOVERNANCA DE TI
coisas certas?

Estamos fazendo da
melhor forma?
Estamos entregando ENTREGA DE GERENCIA DE

resultados de APLICACOES APLICACOES
negoécio a empresa?

DESENVOLVIMENTO INFRAESTRUTURA
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O Ciclo de Vida BTO

NEGOCIO

AA

Demanda

r . Necessidades

Governanga de Tl

Aplicacoes, Servigos e Produtos A

Tempo e Recursos

. Estratégicas £ !
Manter o Programas e Projetos
“Dia/Dia” . Pl :

E :.-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-...-..: E E E

% : E APLICAGOES : : :

vV Vv GERENCIA D (o4 s

Desenvol
vimento

Otimizar
Qualidade

Otimizar
Performance

Mapear Aplicagdes a Infraestrutura
Monitorar Disponibilidade e Performance

Experiéncia do Usuario / SLAs
) ’@I ) . . ’

Diagnosticas Problemas

Gestao de Mudancgas

MERCURY"
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BTO — Solucao Mercury

GOVERNANCA DE TI

MERCURY IT GOVERNANCE CENTER™

Painel de Controle

Demand Portfolio Program Project Resource Time Financial Change
Management Management Management Management Management Management Management Management

Fundacgao
ENTREGA DE APLICAGOES GERENCIA DE APLICAGOES
MERCURY BUSINESS
AVAILABILITY CENTER™
Painel de Controle Painel de Controle Painel de Controle
TestDirect End User Management
EERIEELIT LoadRunner ;
Requirements Mgmt « Test Plan Service Level Management
Test Lab * Defect Mgmt Diagnostics Analytics

(J2EE, .Net, SAP, Siebel, Oracle)

System Availability Management

Functional Testing

) ) Tuning (SiteScope)
QuickTest Professional
WinRunner Capacity Planning Application Mapping
Global Management Diagnostics

Business Process Testing (J2EE, Net, SAP, Siebel)

Fundagao Fundagao Fundacgao

Solugdes: J2EE ¢ .Net « SAP * Siebel * Oracle * PeopleSoft

Opc¢oes de Entraga

Servigos Gerenciados 4 Combinacao } Desenvolvimento “In-house”
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Regulamentacao - Sarbanes-Oxley (SOX)

Requerimentos

302 - Requerimento para o CEO & CFO certificar
periddicamente o conteudo para SEC

* Requerimento para publicar em tempo real qualquer

409 modificagdo material

404 ° Requerimento para fornecer Relatorio de Controle
Interno

802 . Retengao e protecdo de documentos de Auditoria e
registros relacionados

Outros Requerimentos Mandatoérios
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+ 103 Retengéo e Seguranga de Registros de Auditoria
+ 201 Monitoragéo e Pré-Aprovacao de Servigos Nao-Auditados

+ 301 Monitoragdo do Comité de Auditoria e dos processos de
“Issues” e Reclamagdes

+ 306 Monitoragéo e Prevengao de Negociagao de “Insider”
* 401 Publicagao de Relatérios Financeiros

* 402 Monitoragao e Prevengao de Empréstimos Pessoais a
Executivos

vV vV vV

Implicagido da Qualidade de Informacgéo

* Reportando Informagéao Equivocada pode resultar em
processo criminal dos executivos - acuracidade

* Ambiguidade sobre “Tempo Real” e “Material” -

* Requer documentacgao, testes e remediacao de controles
internos rigidos — transparéncia e acuracidade

» Implementacao de geragao digital e pronto acesso aos
registros histéricos, incluindo correspondéncia e emails -
acuracidade

406 Criagao e Publicagéo do Codigo de Etica

407 Publicacao de Especialidade Financeira sobre o Comité de
Auditoria

408 Facilitagdo de Revisdo do SEC

501 Seguranga na Monitoragao e Publicagédo a Analistas
806 Comunicacao e Respostas a Comentario do Mercado
906 Certificagao de Relatorios Financeiros

1102 Retengao e Segurnagao de Registros

Sarbanes-Oxley tenta assegurar um nivel minimo aceitavel de transparéncia, acuracidade e conveniéncia de informagdes financeiras

MERCURY"
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C o n t ro I es = C O b i T(Control Objectives for Information and related Technology )

Plan & =) Acquire & Implement
Organise

(PO Process Domain)

(Al Process Domain)

Monitor

(M Process Domain

o

Deliver & Support

(DS Process Domain)
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Define
Strategic
IT Plan

PO1

Define IT
Organization
&
Relationship

PO4

Plan & Organise

Define Determine

Informa

\ Identify Acquire & Install & Acquire & Develop &
tion [fTechnologica Automated Maintain Accredit Maintain Maintain
Architecturef| Direction Solutions Application Systems Technology IT
Software Procedures
PO2 PO3 Al1 Al2 Al5 Al4

PO5

Manage IT
Investment

Acquire & Implement

ommunicate)
Aims &
Direction

PO6

Manage

Ensure

- Assess
Human Compliance Risks
Resource [} [With External 3 4 C t I
Standards O n ro es
PO7 PO8 PO9
Manage Manage
Projects Quality
PO10 PO11

Monitor
The
Process

Assurance

M3

Monitor

Assess

Deliver & Support

Internal Define & Manage Manage Ensure Ensure Identify Manage
Control Manage Third-Party Performance | Continuous System & Allocate Operations
Adequacy Service Services & Capacity Service Security Costs

Provide Educate Assist & Manage Manage Manage
Independent & Advise Configuration Problems & Facilities
Audit Train Users IT Incidents
Customers
M4 DS7 DS8 DS9 DS10 DS12

Levels

DS1 DS2 DS3 DS6 DS13
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Processos - ITIL (IT Infrastructure Library)

Negdcio

| a
Service
|
! Management ________ | Service Desk |
: Incident Management | -:
Application | ! | [ Problem Management | -
Management ("t” |, _ it NGRAGEGRET - - - - - - - Ghangs Wanagement 1} - - -
|
' |+-- - ESsHica ot MaRAgemER: - - - - -[Conguration Management] - - - -
1 |
7! |\ - - S SERNSRSGSHER - [ Rolsas Managomont | - -~ --
| | : .
' y L :
1 |
I : ICT Infrastructure Management l I
| v |
! |Design and Planning |+ ¥ Deployment [« »>| Operations i
- ——— ] 7y
v I
| Technical Support |- =1

Service Delivery

Service Support
Application Management
ICT

OO0 N

MERCURY"
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Acquire & Implement

Plan & Organise

Define Define Determine Identify
Strategic Information [Technologica Automated

Acquire &
Maintain

Acquire &
Maintain

Develop &
Maintain

IT Plan Architecture  Direction Solutions Application Technology IT
Software Infrastructure Procedures
PO02 PO03 Al Al2 Al3 Al4

Define IT
Organization

ommunicate)
Aims &
Direction

Manage IT
Investment

Relationship -
R R
. -—F‘
Ensure Assess i | Servi_oes;, }
Compliance Risks ! Service Management Fmmmmne- \ ServiceDesk |
Resource \With External ! I Loemeee [ incident Management ] -
Standards Application '_. ;,_ _____ .I Problem Management |_-1|
POO07 POO08 PO09 Management .Ji . E____| Cr M I____J:
Manage Manage | | : I -~ [Contauraton |_""i
T e T T ;
Projects Quality \ . ﬂ: :F{ | ;
! i ICT Infrastructure Management 1 i
1 1
. Design and Planning |« ¥ | Depl t o Operati -
PO10 PO11 . [Design and Planning |« :epnvme" Tl S L
| Technical Support |+---!

Monitor

Monitor Assess
The Internal
Process Control
Adequacy
M2

Define & Manage Manage Ensure Ensure Identify Manage
Manage Third-Party | @Performance| llContinuous System & Allocate Operations
Service Services & Capacity Service Security Costs

Levels

DS1 DS2 DS3 DS6 "| DS13

Educate Manage
& Facilities
Train Users

Provide

Independent
Assurance Audit

M3 M4 DS7 DS12
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Acquire & Implement

Plan & Organise

The Business
+———————T————§- ——————— I————+| End users |
i ] Servioes= }:I—‘
— W Mercury ITG
| - - - - -[ ot Nanagement
eation || [ RRBRIN)- - - - --- - {_Provem Harogement - i
Jovtcaten | ;| - [ Mercury Quality Center
|- - I —— e+ [] - Mercury Performance Center
T | R - [ o N -~
P n ; : "B Mercury BAC
a ICT Infrastructure Mana;gemenl ; !
|| [Designand Plamning ]+ ! Deployment _fre[ _ operations "
[ T;c;niml Support ]+ -

Monitor

Deliver & Support

Educate
&
Train Users

Manage
Facilities

DS7

DS12
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@ Xcel Energy-
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Gestao de Tl como um Negécio

ITIL, CMMi
PMBok/PMI

Frameworks
De controles
Frameworks
De Processos
Aplicacoes de IT

Quais Controles deveria ter

Quais Processos deveria implementar

Como implementar os
controles e processos

MERCURY"
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Segundo o Gartner Group

Gartner Soarcn > | ==

horme  research consulting benchrarking comrmunity

|Se|ect a‘Vendaor

+| Ratings Definitions

" Ratlng Last New Vendors
m
McKesson Promising ]éi.légl BENEFIT

By rating vendaor strengths and challenges in
MEI Positive . I

this manner, Gartner is able to give its clients a
2004

single, focused perspective on which they can
ct,
Mercury Interactive Strong Positive -- ;DJDUJ N

Microsoft Corporation Positive Updated 230’;39

Mercury € a unica formecedora de software a receber do

Gartner a classificacao de

MERCURY"
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Gorvernancade Tl - ITG

Figure 1. Magic Quadrant for IT Project and Portfolio Management, 2005

Ability
to
Execute

Challengers

Leaders

Oracle Projects _

SAP xRPM. ~Compuwares
Microsoft Project EPM Primavera I:liku
PlanView
Lawson Sofiware =
Artemis
International . )
Business Engine
Planisware » ﬁ; . g
T Sciforma
ENroxe« Qi *Pacific
Augeo Software * ProSight Edge
_ _eProject * «UMT
Genius Inside = -PowerSteering Software
Automation Centre« «Instantis
Atlantic Global ® *|TM Software
As of June 2005
Niche Players Visionaries

Fonte: Gartner Research June 2005

Completeness of Vision ———»

MERCURY"
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Entrega de Aplicacoes - AD

TABLE 1
Worldwide Distributed Automated Software Quality Tools Revenue by Vendor,
2001-2003 (sM)
2002-2003

2001 002 =003 2000 Share (%) | Groes (%)
Marcury Interctes Com w0A0 08 a3 588 Lk
B 1081 1379 wr | s 8.1
Compumare Cop =0 53 “o | o7 ne
Zegue Sofare 0o M3 | & 18
Ermpain M2 0 e | a1 87
Borans Sofvare Comp - 42 a5 oe na
as e Tetay 74 54 a8 or 108
WoCabe & Asscoates 22 20 24 04 03
Zanctam Ire - - as o1 Y
Sdbhctal ol 503 L= ] o 21
[ 100 n0e 108 30 0.1
Toeal 12 ET a0 100.0 nr
Sarce ©C, Ay 204

Challengers Leaders

*
Compuware

irix *+ |BM Rational
Telelogicp_t—Seg ue Software

Ability + Keynote Systems
E to * parasoft
xecute Klocwork  * * Agitar Software
® Solstice
-
Worksoft % Software
= Borland
RadView Software
Software
As of March 2005
Niche Players Visionaries

Completeness of Vision —ow—np

Source: Gartner Research (March 2005)

“A Mercury continua a dominar o mercaod
de ASQ — Automated Software Quality

Tools”
IDC

2005 Quadrante Magico Gartner
Ecosistema de
Qualidade de Aplicacbes

MERCURY"
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Geréncia de Aplicacoes - AM

J2EE Application Server Management Magic Quadrant

Ability

Execute

26.6 26.6 O
()
| 3
13.4 o E
| 5 w E
° 44 22 = 2
B m m © °
X m (2] (@) Z X
= o w > & m = 3.7 -3.9
’4‘D—§_‘ =3 (@) ]
9] o 0
c ) =

I ORoN

A
N
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Fonte: IDC Worldwide Performance & Availability Management Software 2004

* Mais rapido em crescimento no

Challengers Leaders
® Wily Technology
® aroury
) * [BMTivel
BMC o ® Yeritas
Software Software
Computer ® Cluest Software
ehssociates
®HP
® MetlQ MNastel
® Technologies .
® MOSoftware ® | dentify Software

® 455G ® Tonic Software (Altiris)
Integrated Elﬁsltol

® Research
TeamCueste .T;pjg] :;iyns ® fosera
® Panacya

® 0T Systems

Path Communications @ | As of March 2005

Miche Players Wisionaries
Completeness of Vision—————

Fonte: Gartner Research (March 2005)

mercado de Geréncia de Aplicacbes

* Mais de 15 anos de experiéncia suportando ambientes complexos

MERCURY"
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Mercury BTO - Lider de Mercado

Governancga

Gerenciamento

Lider de Mercado

Portfolio Management Market (AMR)

Lider com 56% Share
In Distributed Automated Software Quality (IDC)

Mais rapido crescimento

Vendor in Performance and Availability Management (IDC)

MERCURY"
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Momento Mercury

[[] Receita Deferida |:|
Performance

B Receita Financeira

$700

Top 5 em crescinmento
S&P 500

NASDAQ 100

$685.5M de Receita - 2004

$1.1B em caixa
(Q4 — 2004)

$414.3M Receita Deferida
(Q4 — 2004)

Lider Global em BTO

« A Unica Empresa
classificada como
“Strong Positive” pelo
GartnerGroup (2X)

Receita em US$ Milhdes

sa0 55 S77 - 86% da Fortune 100
. . . * 56% Market Share

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

* Projegéo
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Milton Cruz - mcruz@mercury.com - (11)3443-7800
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